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FROM: AMBASSADOR BUNKER, SAIGON 

TO: THE WHITE HOUSE, HENRY A. KISSINGER 

SUBJECT: Your Telephone Call of March 21 


1. I have had General Weyand make as quick and thorough check as 
possible of morale situation in ARVN. He has talked with General Suth.erla.nd 
who has in turn checked with U. S. advisors, and the following is a summary 
of these reports: , 

a) Withdrawal of ARVN units is being carried out as planned in an 
orderly manner. 

b) Many of the units are engaged in heavy contact with the enemy. 
Yesterday the 2nd, 3rd, and 4th battalions of the 2nd ARVN Infantry 
Regiment inflicted heavy losses on the enemy while suffering relatively 
light losses themselves. The 1st, 2nd, 6th, 8th, 9th ARVN Airborne 
Battalions all had heavy contact with the enemy, again inflicting heavy 
losses while suffering relatively light losses themselves. 

c) It is planned to withdraw today the headquarters and the 2nd 

and 4th Battalions of the 2nd Regiment. When these withdrawals 

are completed, all ARVN units will be east of Route 92. ^ 

d) Morale: The only clue we can get to origin of reports of panic 
is reported statement to a Vietnamese correspondent by a soldier of the 
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of the 4th Battalion of the 1st ARVN Division which had been under extremely 
heavy pressure for several days. Its outstanding commander and the 
executive officer were killed. The unit was practically leaderless, became 

. 3 

lost and was finally extracted with only SOsurvivors. An experience of 
this kind could effect the morale of a unit in any army. On the other hand, 
the 2nd Battalion of the 3rd Regiment was extracted with only 110 effec- 
tives, but with high morale. 


2. As General Weyand says, in a.n operation of this kind, in terrain 
of the nature of the Lam Son area, the infantryman is under almost con- 
tinual fire. Unlike conventional warfare, most killing is done by artillery 
and tacair and he does not see the result of his own efforts. Consequently, 
it can be . difficult for him to judge the immediate course of the action. 
Helicopter pilots, many of whom who have been interviewed by the press, 
also only see a small piece of the action. This particular problem is 
being given command attention. 

3. In conclusion, I think it is fair to say that there have been exceptional 
cases involving individual units or individuals who have experienced the 
toughest kind of fighting whose morale has been affected and may_well 
have given expression of this to the press. The same holds true for in- 
dividual helicopter pilots. It is true also that there have been differences 
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i in. the quality of performance of various ARVN units. The 1st Division 

has turned in an exceptional performance and its morale is high. Some 
of the airborne units have done well, others not so well. The Marines 
have performed well. Based on all the reports which I have had, it is 
fair to say that the withdrawal is being carried out according to plan and 
in an orderly manner. There is no semblance of defeat or rout. 

4. General Abrams will be sending in later today a report on how we 
presently see the impact of Lam Son 719 operations. I have no reason 
to change the judgment expressed in my last message. 
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